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AGENDA FOR
BOARD MEETING
September 28, 2026 

I. Review of Minutes from July 20, 2026, Meeting

II. Budgets and Financial Statements  
 

III. Horizon Charter School Status Report: Mrs. Sheila Thomley 
 

IV. Teacher Qualifications: Mrs. Pamala Leonard 
 

V. Facilities/Security Issues 
 

VI. Contracts 
 

VII. Policies and Plans 
 

VIII. Public Comments and Discussion 
 
 



 
 

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 
OF THE CHILD & FAMILY DEVELOPMENTAL CENTER, INC., 

D/B/A HORIZON CHARTER SCHOOL OF TAMPA 
_______________________________________________________________________________________________ 

A meeting of the Board of Directors of the Child and Family Developmental Center, Inc., d/b/a 
Horizon Charter School of Tampa, was held on September 28, 2026, at 7235 West Hillsborough 
Avenue, Tampa, Florida. Present were board members Mrs. Sharon Wingo, Mr. Tim Fannin and Mrs. 
Julie Gant. Also present were Mrs. Sheila Thomley, CEO of Horizon Charter School of Tampa, Mrs. 
Pamala Leonard, Principal, Dr. Andrew Hicks, administrator and clinical psychologist, and Dr. Eric 
Larson, President of LLL Licensing, Inc. The meeting date, time, location, and agenda were publicly 
posted.   

The minutes from the July 20, 2026, Board of Directors meeting were presented and approved.  
 
The 2025-26 Horizon Charter Draft Audit Report disclosed no instances of noncompliance and 
showed that the school improved its fund balances by $3,518 from June 30, 2025, to June 30, 2026, 
with a final budget of $3,487,340 total revenue and $3,461,273 total expenses. The financial 
statements were reviewed for the first month of the 2026-27 fiscal year, including the balance sheet 
as of July 31, 2026, showing total equity of $355,074.  The budget report was presented (showing 
year-to-date revenues of $370,060 and expenses of $304,371 and showing an annual budget of 
$3,330,517 total revenue and $3,316,610 total expenses). The balance sheet and budget reports were 
accepted.   
  
Mrs. Leonard reported qualifications and duties of all staff individually (refer to 6-page addendum 
“Horizon Charter School Quarterly Board Meeting September 28, 2026”). Certifications and 
endorsements of all teachers were reviewed individually and were satisfactory to the board. The Out-
of-Field letter was sent to applicable families. Mrs. Thomley reported that 293 students are currently 
enrolled. The Teacher Salary Increase Allocation Charter Plan was submitted based on salary 
increases for 2026-27 as approved by the board.   
 
The Sign In/Out Kiosk project is completed and functioning well. School inventory is fully updated.  
PM1 and ELL assessments are completed. 2026-27 State Assessment Performance Goals were 
reviewed, approved and signed by the board chair. HCST uses FortifyFL and Crimestoppers as crime 
watch tools.  
 
The 2027-28 school calendar was approved by the board. The board approved the updated budget for 
the 2026-27 Referendum Allocation of $278,825.28. B&B Capitol Strategies continues to provide 
consulting services at the same contracted rate as approved last year.  

A private employment matter was discussed. No public items were placed on the agenda.    
 
The next board meeting is scheduled for January 25, 2027.  There being no further business, the 
meeting was adjourned. 
 
 
 
_____________________________ 
Board Chair 
















